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HckycTBOTO mOKakyBa JieKa Kaj MOBEKEeTO Off KOMIAHUUTE BO TEKOT Ha paboTaTa ce
jaByBa motpeba off ofpefieHa 00yka OpraHu3upaHa Off HaJ[BOPEIIHO mpeTnpujaTue. [Tonekorar
MOXeOH cakaTte jla foOueTe HeKakoB BHJI Ha o0yKa Off mpefiaBay off cTpana. [Ipyr nat Moxkebu BU
Tpeba acHCTeHIMja 3a Jia TO MPOIIMPHUTE BAIIMOT PaHT Ha YCiayru. Bamiata koMmaHuja MOXe fa
nobapa yciyra o npeTnpujaTuja KOu opraHu3npaaT oOyKu 3a oOyuyyBam€ Ha CBOUTE BPaOOTEHH
UM Jla ce Kpeupa MHTEPEeH cucTeM 3a oOyka. IToBpeMeHO KoMIaHMWTE Of0MpaaT HaABOPEIIECH
copabOTHUK KOj K€ 'l MOKpUe HUBHUTE aKTUBHOCTHU 32 00yKa Ha TPETH JUIIA.

HecoMHeHO HameTyBaTe Ha MHOTY TpeTNpujaThja KOM HECTPIUIMBO 4YeKaaT fa BU ja
MOHyZIaT cBojaTa obyka. Kako u fa e, ako 6aparte coiusieH OAroBop Ha Bamwre mHBecTUIUU 3a
0o6yKa, MOpaTe Jia IPUMEHNTE CTpaTeTnja Ipu Off0NpPamkEeTO HA HAJIBOPEUTHN COPAOOTHHUIH.

Camo co moOpo cMuUCNeH IuUIaH BUe MOKeTe Aa OujeTe CUTypHH JieKa CTe ja JoHeJe
BUCTHHCKATa OfJTyKa IMpu N300pOT Ha HAIBOpEIlIeH COPAGOTHHK.

OsBoj IIpupayHuk € pa3BUEH KaKo ajlaTKa 3a OHUE KOU Ke OfiyyaT ia u30epaT KOHCAJITUHT
ycayru uinm o0yKa Off HaIBOPEIIHO IpeTnpujaTue. IIpupayHUKOT Ke Be BOAM NOCTENEHO HU3
YEKOpPUTE KO Tpeba Jja ' MPEB3EMETE 32 fla ce pa3paboTH IIJIaH CO KOj K& ce OBO3MOXKHU oOyKaTa
fa Ouje corjacHa co NoTpeduTe Ha BallaTa KOMIIaHHja.

AJTATKA 1: [Ilepunupame Ha 1enTa 32 aHTaKUpamke HAJBOPEILIEH KOHCYITAHT / HHCTPYKTOP
AJIATKA 2: Ananu3ara Ha IPOMEHNTE KOU Ke ce Mpeiu3BUKaaT o ooyKaTa

Amnatka 3: HHGHTH(bHKaHHja Ha aKTUBHOCTUTEC U 3a/1a4YUTE Ha HAABOPCITHOTO npeTan/Ij aTuec

AJIATKA 4 : Cenexktupame Ha Bammor HagBOpelieH copabOTHUK
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Kiryunau TepMuHn 1 KOHIENTH

IIpen ynotrpeba Ha OBOj MpUpPAYHUK, U3BPIIETE MpETrJiel] HA TEPMUHUTE U KOHIENTUTE Ha
OBOj PUPAYHHUK.

H3BexyBau e IUIETO CO KOE TO CKIyuyBaTe MOTOBOPOT U T'Ml CIIPOBEAyBa YCIYruTe T.e. ja
cnpoBefiyBa oOykaTa He BpaOOTEHHUTE BO BallleTO MPETHpHUjaTHE.

AHann3uTe HA 3aMauMTe € Tpollec Ha WaeHTU(UKanWja Ha 3agayuTe Kom Tpeba fa ce
3aBpIiaT 3a ga padorarta Oujie MPaBUIIHO U3BECHA.

AHanm3a HA MOTpPedHTE € Tpollec Ha WAeHTU(UKAIKMja HA TEMUTE U BEUITUHUTE 3a KOU
ayfeTo uMaat norpeda o ooyka.

PakoBojemeTo Ha oOO0ykara BKJIyuyBa KOOpJMHAIMja HA AKTHBHOCTHTE MOBP3aHU CO
CEKOjIHEBHH TIPOIElypy 3a MMIUIEMEHTaIja Ha Iporpamarta 3a oOyka T.e. o6e36efyBame Ha
uH(popManuu 3a 1eHaTa Ha o0ykaTa, JaTyMHUTe Ha Ofip>KyBame Ha oOyKaTa, JIoKaluja, pachnoper,
OTIepaTUBHU NPOIElyph KaKo M KOra jja ce M3BecTaT JyfeTo 3a oOykaTa, Kako JyfeTo fia ce
BKJIy4aT BO oOykaTa, m300p U pacmopefyBame Ha CpeTCTBaTa M ONpeMarTa, MOHyJAyBame Ha
JIOTUCTUYKA MOAIPIIIKA W CEPBUC HA YCIYTH HA TPEHEPUTE U MHCTPYKTOPHUTE.
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AJTATKA 1: JEGPMMHUPAILE HA LIEJITA 3A AHI'AXKNPAILE HAJJBOPEIIEH
KOHCYIITAHT / MHCTPYKTOP

Jloneka cTe BO WCKyIIeHWE W Tpef fla T MOYHETe Pa3rOBOPUTE CO MOTEHIUjaIHUTE
M3BeyBauM, KaKo MPBO BaXKHO € fla 3HaeTe IITO BamaTta KoMnaHWja caka fla peanusupa MmpeKy
oOykaTta M3BefieHa Of] HaJ[BOPEIIHN MpeTnpujaTuja. Bo HegocTaTOK Ha YUCTO TIEAUIITE, TOCTOH
PpU3MK JOOMEHUTE YCIYTH 1a He IpHUIOHecaT 3a ONTUMAJIHU BpeTHOCTU Ha BamaTa opranusanumja.

HUnciupyrkyuu
3a f1a ja UICKOPHUCTHUTE OBaa ajaTKa, CIefleTe I'M CIEAHUTE YEKOPH:

1. OGjacHeTe cu ru BammTe rinaBHY 1edu 3a aHAraXkKnupamwe HAJABOPEIHYU IpeTIpUjaThja 3a
Bamara TpeHuHr oOyka. Cnepere ru NpeayIoXKEeHUTe IPUMEPH:

e 3rosemMyBame Ha MEPCOHAJIOT KOj Ke MOKE Ja HCIOJIHYyBa MOBeKe KPUTHUYHH
3ajjaun.

e 3ano3HaBame CO HOBU TEXHUKH U MPUCTAIH BO MpopaxkOaTa

e 3amrefgyBake Ha MapW CO EIMMUHHUpAamE Ha 3rolieMeHa IiaTa, OeHeuuuu u
AOJaTHO PabOTHO BpeMe 3a OOyKM Ha NEPCOHANOT pealu3upaHd Off MHTECPHH
eKcrepTH off pupmara.

¢ 3rosnemeHa (PIIEKCHOUTHOCT T.€ HABPEMEHA, MPENNU3HO AepUHUpaHA O0yKa.

e JloO6uBame CTpy4yHa €KCIepTU3a T.e NMpHUCTal A0 CHELMjaIuCTU Off BUCOKO HUBO, 3a
ofipefieH OYIIeT BO ofipefieHa BpeMEeHCKa paMKa.

e Jlpyrn

2. Bo cnegnara taGena gonuiiere T Bammre menum 3a aHTaKupame HaJBOPEIIHU
IpeTnpujaThja 3a KOHCAJITHAHT 1 O0yKa.

Tabema Ha HCJIUTE 3a aHT'aXXKNpakbe HAIBOPCIIHN HpeTHpI/IjaTI/Ija 3a KOHCAJITHUHT 1 O6YKa
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AJIATKA 2: AHAJIM3A HA TIPOMEHMTE KOU KE CE ITPEIV3BUKAAT O]]
OBYKATA

3a J1a ocurypare ycClelHO goalambe Ha IPETIpUjaTHE Off HAIBOP, BUE MOPATE Jja O 3eMETe
BO IPEABHUJ OPraHU3aLIOHNOT KOHTEKCT CO KOj K& (pyHKIMOHMpa Bamarta oOyKa OopraHu3upaHa
Of] HaIBOpeIIHO npeTtnpujatre. OBaa anaTka Ke BU MOMOTHE IPU NMpOoLEeHKaTa Ha (PaKTOPUTE BO
BalllaTa KOMIIaHWja KOM MOXaT JlJa UMaaT BJIMjaHUE BP3 OMJIYKUTE 3a aHTaXKMaH Ha HaIBOPEIIHOTO
IpeTIpujaTue.

HNucTpykuun

3a na ja HUCKOPUCTUTE OBaa ajlaTKa, CJICAETE I' CJICAHUTC YEKOPU:

1. Kon ce ¢akTopute BO BallaTa KOMIaHWja IITO Tpeba ja ce 3eMaT BO IPEfBHUJ Kora
JIoHecyBaTe OJUIYKH 3a TOa Kora ¥ IITO Ke ce o0ydyBa OJf cTpaHa Ha HaJ[BOPEIIHO NpeTNpHjaTHe.
OOpHeTEe BHUMAaHKE HA CIEHATE IPUMEPH:

e OrpaHnyyBame Ha OylIETOT

* BpeMeHCKO orpaHuuyBambe Off BHATPELTHN IPUYNHA

e KynTypHH (pakTOpH KaKoO: CTHJI Ha yUeHe MU CTUJI Ha KOMYHHKAIHja

e HenocpenHu opranu3alioHy IPOMEHHU KaKo Ha Ip. MHTerpanyja

¢ Peopranmuszainmja

e [IpoMeHH BO yJIOrUTE HAa PAaKOBOJCTBOTO

¢ KpaTKOpOYHHM ¥ 1OITOPOYHH NEPCHEKTUBI

* Ipyro

2. Komnnerupajre ja Tabenata Ha OpraHu3aluoHu pakTopu
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Tabena Ha opranmu3anoHu pakTopu

Tabena Opranusanuonu gakropu

( )I‘[ )AHNYYBakhd

Hen HH T'aHU MOHU IIPOMCHMU
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AJIATKA 3: UIEHTUPUKALIMJA HA AKTUBHOCTUTE U 3AJAYUTE HA
HAJIBOPEIIHOTO ITPETITPUJATHUE

HcnpaBHUOT cucTeM 3a 00yKa 3a € COCTaBEeH Off pa3lIMyHU 33jaud W aKTUBHOCTH. Bue
MOKeTe fja modapaTe Off HafIBOPEITHOTO MPETNpUjaTUe 1a TH 3aBPIIU CUTE OBUE aKTUBHOCTHU WU
nak Hekonky of HuB. OBOj amaT Ke BH IOMOTHE MpH M300pOT HAa aKTUBHOCTHM M 3aJjaud Ha
HaJBOPEIIHOTO MpETIpHUjaTre 3a Hajaobap edeKT Ha BallaTa KOMIIaHHU]a.

HNucTpykuun
3a Jja ro KOMIIJIETUpATE OBOj ajaT, CJIENETE TU CIECAHUBE YEKOPH:

1. IlpoBepeTre ru 3ajauyuTe W aKTUBHOCTHTE BO IpBaTa KOJIOHa Off cilefHaTa Tabeia 3a
3a/lauu ¥ aKTUBHOCTHU Ha HAJJBOPELIHOTO MpEeTIpHUjaTue, 3a KOja CMeTaTe Jieka BallaTa KOMIIaHuja
Ke I'l 3eMe BO TPEfIBULL.

OsHaueTe I'M OHME NPUYMHHU MOpPaM KOU MUCIUTE JileKa OipeleHUTE 3a/laun/aKTUBHOCTH
Tpeba fAa OupaT U3BpILICHH Of] CTPaHa Ha HAaJIBOPELIHOTO NPEeTIpHjaTHe BO MocIeHaTa KOJIOHA Off
tabOenara. [IpuMepu 3a NpUUMHYU BKITydyBaar:

KonTpona na nenara
ITorpeba o HABOPELIHO UCKYCTBO
3amrena Ha Bpeme 3a oOyKa

Hpyro

Tabena Ha 3ajavuid 1 aKTUBHOCTU Ha HAIBOPEUIHOTO npeTan/Ij aTuc

3ajjaun/akTUBHOCTH Kou Tpeba fa ru u3spum | [IpuumHu Kom Tpeba fa ce 3eMaT BO
Ha/IBOPELIHOTO NpeTIpujaTue 003Up Ipu JOBEPYBakE HA OBHE
3ajayl M aKTUBHOCTHU Ha
HaJIBOPEIIHO NpEeTIpujaThe

HcrpaxyBame

- 3aloBOJICTBO Off myaTaTa U pabOTHOTO MECTO
Kaj BpaboTeHUTe

- Wapycrpuckm  TpeHgoBH  (TEXHOIIOTH]a,
IPOU3BOJICTBO)

- Kako opraHumzanuoHUTE CTpaTeTMd WMaaT
BJIMjaHUE BP3 CIIOCOOHOCTUTE HAa BpaOOTEHUTE

- Hpyro

AHanmuza

- AHanu3a Ha KOHKypeHIujaTa
- AHanu3a Ha nasap

- Hpyro

KOCMO MHOBATUBEH HEHTAP

Oyn. Jane Canpancku 6p.113, 1000 Ckomnje , Makegonuja
ax +389 2 244 8240 ten.+389 2 244 8077 e-mail: innovate@cosmo.com



ITpunpema Ha mporpamu 3a 00yKa U pa3Boj

- ITpunpema Ha nporpamu 3a oOyka

- [Ipunpema Ha nporpamu 3a egykanyja

- I300p Ha cTpaTernu 1 MEXaHU3MH 3a
MEHAIIMEHTOT

- [Ipunpema Ha MHBECTUIMOHU IPOrpaMu

- [Ipunpema Ha mporpamu 3a pasBoj

- IIpunnpema Ha HOpMaTHUBY,
3a[JOJXKEHNjaTa, BOAUY CO NHCTPYKIUH,
IIpUpavHuK 32 padoTa u .

HNmniemenTanuja Ha mporpamu 3a ooyka

- Peanuzanmja Ha KypceBu

- PaGoTunannm u puckycun

- llenoBHa KoMyHUKaIuja u o6e30enyBame
Ha moBpaTeH ofroeop (feedback)

- Tectupama

- Apyro
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ITpouenkn

- [IponeHka Ha epeKTUBHOCTA HA IPOr'PAMHUTE
- [ToproroBka Ha MOBPATEH OATOBOP U MPENOPAKH 3a NOJOOPYBame
Ha pabOTEeHETO

- Apyru

AnMuHUuCTpanyja

- BoBepyBame cucreM Ha T1poBepka Ha eQEeKTHBHOCTAa Ha
padoTemeTo

- BoBengyBame cucrem 3a perucTpupame M TeK Ha paboTraTa Ha
paboTHULIATE

- OOyka 3a pa3BOj U Ofip>KyBame H a veb-cTpanuma wu ap. on-line
NH(OPMaTUBHU CEPBUCH

- Umnnemenranyja Ha ISO-crangapau

- O0yka Ha UHTEepHU 00yUYyBaun

- Apyru
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AJIATKA 4 : CEJIEKTUPAILE HA BAIIMOT HAOBOPEIIEH ITAPTHEP

Bexke nperxogHOo ru 06jacCHUBTE BallIUTE 1IeNH 3a U300p HA HAJBOPEIITHN KOHCYJITAaHTHU U TU
OTKPMBTE AaKTHUBHOCTUTE M 3ajjaudTe KOM BE HHTEpecHpaar, cera CTe CIPEMHH ja Oupare
HajiBopellleH copaboTHUK. OBaa anaTka Ke BH IOMOTHE Jla TO YTBPAKUTE BAIIMOT KPUTEPUYM.

HNucTpykuun

3a na ja KOMJIETHUPATE OBaa ajlaTKa, CJIeJETE ' OBUEC YEKOPU:

1. Koj Bujg Ha mpucTan Bu € BaXeH Kaj BammoT HafBopelieH copaGOTHUK?

OOpareTe ce Ha caegHaBa JIUCTAa HA IPUMEPU:

MeHaiMeHT CTHI
[Ipucran - HOMOIIHKK 3a JOHECYBAakE HA OfIITyKU
[Tpucran - npocnenyBamwe MHPOPMALMKI IOMEFY KOHCYJITAHTOT U KITUEHTOT

2. KakBa cricOGHOCT ¥ IPHCTAIl 32 MEHEIMEHTOT OYKYBaTe Off BallIMOT HAJ[BOPEIIeH
copaOOTHUK?

OOpareTe ce Ha caeHaBa JUCTa HA IPUMEPHU:

e [lenokyneM MEHAIIMEHT Ha MPOIIECUTE HA TUIAHUPAHHE
e Kopucremwe Ha OUI0 KOj cOPTBEP 32 MPOEKT MEHAIMEHT
e (Crepeme Ha MPOECKTOT U KOHTPOJTHUTE MEXaHU3MHU

3. KakBo cnenudnyHo uckycTBo Oapate of BammoTt HagBopenieH copabOTHUK.
OOpareTe ce Ha caegHaBa JIUCTa HA IPUMEPHU:

e [IperxopnHara paboTra BHaTpe BO BamaTa OpaHia
e Pedepenna o apyru cnpoBefieHr OOYKHU
e [IpeaxomHO UCKYCTBO Ha pabOTEHE HA KOHCAITHHI-O0yKa IPOEKTH

4. KakBa ekcriepTu3sa Tpeba fa mocefiyBa HalBOPEIIHOTO MPETIpUjaTHe 32 ja MOXKe Jla T1
CIIpOBEJie 3alaunTe, AKTUBHOCTUTE U BallIUTE NOTPEOH 3a aHTAXKUPaHkhe HaABOPEIIECH
napTHep.
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O6paT€T€ C€ Ha CJjie[JHaBa JIUCTa Ha NIPpUMEPU:

e Crnenudguyau copTBEpPCKH IPOrpamMu
¢ Jlo3HaBame Ha cienu(pUIHNA METONOJIOTUN U CUCTEMH 3a oOyKaTa

Komnnerupajre ja TabenaTta 3a ceeklija Ha HaIBOPEIIHUTE COPaOOTHUIM

Ta6ena. Cenexumja Ha HAABOPEIIHU COPAOOTHUIM BO rpapUKOHUTE

Cenekiyja Ha HaABOpEIIEH COPAaOOTHUK

TCIICH H BAHMC Ha HA/IB IIMHUOT THHK / KOH TaHT

CTnl ¥ HAYUH Ha IpHUCTAIl KOH IPOCKTUTC HA MCHAIIMCHTOT

ITocakyBaHo cienmdnyHa eKCnepTn
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